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1. ,lu st a publishing C:o • . 

1 J ust a com puter l iter ac y vend or 

1. ~ s upp or te r of cutt i ng ed g e t ec hnolJRY 
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2 . A self-supporting busine ss . inc l uding pa ying a re as ona bl e sa l a ry 

3. An information ga therin g □ nd dist rubt i on Company. 

4 . . .\ promoter of the u s e :) f C.) mpute r s by as l a r ge a ~}rn~f ~ 
-t k,., 1'or-J.~ Q."5 ~~ ·, •lo-(,._ . 

5 . An educ at.) r -- about C.)mp uter s , mi cr oc.)m puter s , computing, 

telecommunications. 

-~ . A pro v ider .)f public a cce ss t o c omp ut e r s and in for matio n a bout 

computers . 

7 . An undertaker o f un iq ue pr ~ j ect s - s o etimes . hiEh ri sk pro j ect s 

wh ic h ma y not yet be pr o f i t ~hle bu t a r e socia lly va lu a ble . 

P. A promoter of mas s d irita l comm unic a t i on s . 

g _ nn organization ded ic2t ed J ~ctti nR ac c ur a t e i nfo r m2tion on 

s 
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computer rel a ted prJdu c t s to t he publL c 

10 . A g r oup ori ented t ow a r d t he ind i v i du a l and sma ll g r oup u se of computer s 

as compa red with l a r g e me d ium a nd l a r g e s c a l e o r g ~i nza tion s . 

1 . t' ::rn-profit pnren t wi th a se r ies of pr of i t o r n on-profit chj ldren . 

a . pr o jects s t a r t wi t h i n rec a nrl s p i n o ff when ma ture or bett er 

c arr ied on out si de .J f PCC i n :) rder to free re c r esources for 

new pr o jec ts . 

b . s pin out me c1 n s : 1 . se ll 

? . g i v e. u n re 1 ,3 t e d b us in e s s oper a t i on s t a tus 

with i n the PCC s truct ure 

? for m i ndep endent non-pr o f i t corpor a ti on 

11 forrn i ndependent f or pr ofit corp:::lration 

~ - f o r m a j:::l i nt venture wi th a noth er 

o r e;a niza t i:rn . 

f t i s o ur i n tent t ha t t he people wh o c r eate a nd 

st a ff a pr o ject wi ll f:::l rm pa rt o f the spi n- o ff 

an d wi ll pa r t Lc ip a t e in the equity i f the sp i n 

o f f i ~ f ~r pr :::l f i t. 

~t is a l s:::i :::i u r Lnt e 'l t t ha t ·per: will re t J in a 

sm a ll pJ r tion ::i f the e quity i n s pin o ff s. h is 

G 
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will end ow PCC with ~ re v e nue sJu rce in the c a s e 

J f pr J f its a nrl a m· d e s t amo un t J f contr o l i n t he 

case J f nJn- pr J fits 

c . terminate pr Jject - wh en jJb i s done 

If m1 -;· 0 ACCO .. PL ; SH O l l R GO A LS 

1. Run prof i table bu siness a nd use profit s to s upp or t l osers. 

?. Get g r a nts to supp or t pr o jects (i e nJn -bu sinesses ; but a ll J w 

these to become bu si ness es) 

? Obt a in venture c apita l - se e s pin - o ff s 

IL Receive don a tion s - a . :1 1 0 , or,0 tJ 1, 00 0 , 0 0 0 . fr om l a r g e compan ie s 

b . ~, o to 1 , 000 f r om s ub s c r i ber s a nd i ndividu a l 

s u ppor te r s . 

c . g ove rment (L:1l k to Liza ... ) 

J I · .. ' S CO'.·.' 7 R 1 : : U :· i O ' : 

h e purpo s e o f People s ' Comput er CJmpany is the en co ur ag eme nt o f a nd 

di ssemi n a t io n o f comput i ng po we r a nd e l ectron i c inform a ti on pr oc ess i ng 

unde r s t a nd i ng an d a b i lit ies t o a nrl f or the e en e r a l publ ic . 

7 
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; ducati on a l 

c .)mp ut i ng 

Rec re ation educat io n 

RC 

C:)mpute r 

( d i. d n ' t h a v e t i me to comp 1 e t e t h i s , ,) i m i. s w r i t i ng i t up ) 

L "': Z Fl_' S CO ' •·" S 

Page 

~he PCC Poa rd is a co ll ec ti on o f c omputing a nd other pro fe ssi.)na l s 

wh.) ha ve a v ision of the futur e an d want to he l p the r e s t of the world ge t 

t he r e . r a ch me m be r ha s a s 1 i g h t 1 y d .i f f e r en t " ho 1 y g r a i 1 " . , h e p C r: s t a f f , 

with the exce pt ion of Ramon a nd myself, i.s c=i co llecti on o f "n,:,n - c om puting 

pr o fessiona l s '' wh.) a re c ha r ged wi. th c a r r ying o ut the r oa rd' s v isi.)ns . .) r 

2 C.)nsid er ab le period this ha s been accomp l ished th r .)u e h pu bl ishing 

mag3 zines . 

At t.)d a y's meeting mag a zine publi s h i ng was cle a rly identi fied as~ 

me an s t.) t he end o f spre ad ing many W.) rd s a bout comp ~tin g , not the e nd in 

i tse l f . Se ver al .) t her means we r e enumer at ed -- electronic publi s h i ng, 

p 
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s em i n a r s , t eleconfe renc ing, a nd pub l ic acce s s si te s . 

The r o le of money makin g within P~C was s een as a means o f prov i din g 

ri deq uate sa l a ry to the staff a nd the r e a f ter suppor ti ng "fa r out" c omp ut i ng 

pr oj ects. rhe bo a r d expre s sed sa ti s f ac tio n with the re s oluti on o f RC and 

s ugR ested th a t spini ng-o ff pr oject s i n this wa y is a positi ve g o a l r a ther 

t h ,rn a f ai lure. 

~he specific interest s o f th os e boa rd memb ers pre s ent wa s di ff i cult 

to figure out. Da ve Cau l kins, eith c.i r i tt :)n, .Jim h1a rre n, a nd Genn is 

' l lison a re a ll interested i n °c:i: et , c1 nd e lect r on ic pub l i s hin8 . ra ve a nd 

' im have pr o fe ssiona l exper tise in telecomm unic 0tions . Ro byn Sho t well i s 

;,lso in vo lv ed in e le c tron ic pub l is hin g a nd ex pr essed intere st i n educ ati ng 

c or po r a te exec uti ves. '' eith a nd Denni s h ad s tr ong posi tive w::, r ds f o r Dru 

a nd s po ke a bout artificial in te ll ig enc e . All boa rd memb er s e xpre ss ed 

Approval of Comp ute r Town a nd the ide a o f en l a r gi ng the pr ojec t i nto a 
I 

n a t io n a l organi zation from it s pr e s en t po s iti on as a re s e a rc h pr o ject. 
! 

ic ha el nerm a n , Da ve Thornb ur g , nnd Ramo n Za mor c1 we r e ab s ent . 

~he PCC s t a ff was repr e s ented b y Cl i ff ~e s t, Cr a ig Ha r pe r, a rl in 

,' v e r so n , a n d my s e 1 f . C 1 i f f , Cr 2 i g , 2 n d a r 1 i n a 1 1 h a v e p u b 1 i s h i n g 

b □ ck g r oun d s and j oin ed PCC to wor k o n t he mag a z i ne s . T joined PCC to 

wo r k with C' lJS.11 br ingi ng e x pe r i. en ce in pe r s on a l comp uti n p; , te ach i ng , a nd 
I 

t ec hnic a l wr i t i ng . 

Da ve Ca ul kins ~enti one d t ha t the Roa l o f this meetin~ was t o ~utl i ne 

r-; ho r t ( 6 months ) , midd l e ( 1 yea r ), a nd L rn~ ( r:; ye a r ) £ ,)c:; l s f or PCC . 
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d on't think we g ot quite th at f a r but perh a ps 

i nference~ on the basis o f wh ~t wc1 s ~ id . 

1 ) Shor t t er m: 

c a n ma ke s om e v 2lid 

a) DDJ should gr ow and e s t a b l i s h i t s f i n a nc i i l s t abi l ity under the 

r u ida nce of the present st af f. 

Par, e 1 (.1 

b ) Cornp uter ~· own s hould pr oceed w~th the ' '. S' . Gr ant re liver a ble s nnd 

r•igg yb ack, as muc h as possible, the f or mc1ti.on o f the ,'ati.o n cJ l 0 r ganizc1tio n 

i nto it s current activit i es. 

c) PC ' 1e t was n ::> t menti oned d j r ectly . 

? ) iddle ~erm 

a) · he possibilities f ;) r r ,J s hou l d be ex am .i.ned . ·: t co ul d be sp un

o ff in any of the ways outl ined ab ove . eanwhi le, it shou ld suppo r t its 

s taff in the man ner to which they wo ul d l ike to bec om e accos tomed a nd 

pr ovide PCC wi th some s eed r oney f :i r o th er pr:ijects . 1, n electr::>n ic ver si.Jn 

:i f DDJ s h:iuld be published as SO;)n c s p:issib le , either as a sepc1 r □ te 

pr o ject ::>r as pa rt of DD,! . 

b) Comp uter - :iwn r·a tion c1 l s h :iu l d be sta r ted a nd run c:incu rrently wi th 

t h e w i n d in g d own o f th e 1' S r• Gr ,:rn t . ~ d d i t i on r1 l fun d i n r, s h ,J u 1 d b e r a i s e d i n 

J rder to employ more hours o f the existing sta ff a nd or bring ot her pe op le 

o n board. ~e ver nl activ iti e s a re 3 pp r op r i a te f :i r Co mp ute r .. own :· ational --
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t e a chi ng for money, publi shin g o f a re so urc e s l ist ( ha rd copy a nd 

e lectronic) a nd pr oduct ev a lu a t i on i n the a re Fls of in f o r ma l educ a t io n a nd 

b egi nn i ng computer us e. Com puter ·own ··~t io na l' s majo r fun c t ion wo ul d be to 

s erve a s a con ti nu ing commu n i c a ti on l i nk between loc a l r. ompute r · own s a nd 

s imi l a r c omputer l it er a cy pr o j e c t s t h r ou Bhout t he c ount r y ( and pos s ibly 

::r ound the wo rl d) . 

c ) PC 'et? ? ? 

d ) l ook Publ ishing - d o ~t. 

e) Other electron i c pu b l ishin g - it wo uld seem n a tur a l to s ta r t up a 

· I' S o r C on f e r en c e 7 r e e w i th i n ° C C i n t h i. s t i m e f r cHn e . 

--: ) Long ~·erm 

a ) D f.\ J sh o u 1 d be spun - of f 

b ) Comp ut er - own · atio na l s hould c ontinue un t i l compute r l ite r acy i s 

"uni vers a l". 1'h en i t should e i ther f ind i-J new m,rnd zi te or wi.nd down. 

c) PC ~'. et protoco l shou l d be e s t ,~bl i. s hed 3nd the pr oject mi ght ha ve 

~eve r a l spin - off s . 

d ) r ook Publishin g - depend s on the st a ff a t th e time . 

e) ~le c tron ic publishin r, shou l d now be a P1,C f o r te' 

I I 
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Tf th i s scener i o is to occ ur , S:)me nc t i:)n is a ppr op r iate now. T 

s ug ge s t th a t a ll PCC emp l o yees ha v e be c:)mm Lng '' C:)mputer Lite r a t e 11 adde d t:) 
\o d.o i:).....:,o -1~ t,uJ.'1 'f\eeJ:l "-- .i;.,__..., ~ ~ cu_!,_ ~ ~ s---r-...d.-.-,_ ~I-'-~ . 

t hei r current job descript/:) n s . ~· n the future . a ll new emp l o yee s s h:)ul d 

!; ave a s pecif i c i ntere st in r, r :):11:)ti n r, t he j de ;:i ls :) f PCC ;:is wel l ;:is the 

n ecessa ry s ki ll s to perfor m r :) uti ne :)f fice ta s ks . We s ho uld a ll be usi ng 

c :)mp ut ing e quipm ent wheneve r p.;~sib l e in :) r der to " pr nc ti c e wh ;:it we 

pre ;:i ch" . 

i'h is d r a ft is be ing c i r c ul nt ed clo ub l e - sp c1 ced S:) th ot e nch :) f you ma y 

~dd you r comment s . y C:) mm ent s were wr it ten a fte r the meetj n r, ended a nd 

no:) ne has a ppr :) v ed ( o r di s - ppr :) ved ) :) f t hem . Ple ~s e odd to :) r line o ut 

;,s you s e e fit. 

1,? 


